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:LWK WKH GHYHORSPHQW RI FRPSXWHU VFLHQFH DQG QHWZRUN WHFKQRORJ\ WKH PRGH RI VFKRRO HGXFDWLRQ
W\SLFDOO\WKHFODVVURRPWHDFKLQJOHDUQLQJEDVHGRQSULQWHGWH[WERRNVDQGEODFNERDUGLVIDFLQJHQRUPRXVQHZ
FKDOOHQJHV RSSRUWXQLWLHV DQG SRVVLELOLWLHV DQG LV XQGHUJRLQJ WUHPHQGRXV FKDQJHV LQ GLIIHUHQW DVSHFWV
HVSHFLDOO\ LQ WKH LGHRORJ\ DQG SUDFWLFHV RI WKHRUHWLFDO UHVHDUFK RQ HGXFDWLRQ HGXFDWLRQDO DGPLQLVWUDWLRQ
FXUULFXOXPGHYHORSPHQWDQGHYDOXDWLRQFRQVWUXFWLRQDQGXVLQJRIWHDFKLQJDQGOHDUQLQJPDWHULDOV WHDFKLQJ
VW\OH DQG PHWKRGRORJ\ DQG OHDUQLQJ VWUDWHJ\ HWF %\ PHDQV RI JOREDO HGXFDWLRQDOZHEVLWHV V\VWHPV DQG
UHVRXUFHVFRPSXWHUVFLHQFHDQGQHWZRUNWHFKQRORJ\PDNHLWSRVVLEOHIRUSHRSOHLQHGXFDWLRQDGPLQLVWUDWRUV
WHDFKHUV DQG VWXGHQWV LQ GLIIHUHQW SDUWV RI WKHZRUOG WR FROODERUDWHZLWK RQH DQRWKHU DQG IRU WKHZRUOG
WRHOLPLQDWH XQQHFHVVDU\ERXQGDULHVEHWZHHQ QDWLRQVHQFRXUDJH FROODERUDWLYH FUHDWLYLW\ DQG KHOSSHRSOH WR




'XULQJ WKH ODVW WKUHHZHHNVRI0D\ IURP0D\WK WR -XQHUGˈDW+HQGUL[&ROOHJH LQ
&RQZD\$UNDQVDVWKH8QLWHG6WDWHVLQOLJKWRIWKH³)((/6´LLFXUULFXODUK\SRWKHVLV,SXWIRUZDUG3URIHVVRU
-D\0F'DQLHODQGKLVLQWHUQDWLRQDOWHDFKHUWHDPKDYHGHVLJQHGDQGLPSOHPHQWHGDQH[SHULPHQWDOFRXUVH²
³&UHDWLQJ&XOWXUH ,GHQWLW\ WKURXJK)RRGDQG/DQJXDJH8QLWHG6WDWHVDQG&KLQD LQ'LDORJXH 0D\´
VKRUWHQHGDV³WKH'LDORJXH&RXUVH´EHORZ7KLVFRXUVHFDPHODVWLQDVHULHVRIOHDUQLQJSURMHFWVFRQVLVWLQJ
RIWKUHHLQGLYLGXDOFRXUVHVWKDW+HQGUL[&ROOHJHKDVRIIHUHGWRVWXGHQWVWKHUH7KHWZRFRXUVHVFRPLQJEHIRUH
LWZHUH LQ6RFLRORJ\ )RRG1DWXUHDQG&XOWXUHDQG(QJOLVK DVD*OREDO/DQJXDJH$IWHU WDNLQJ WKH WZR
SUHFHGHGFRXUVHVVWXGHQWVFRQWLQXHGWRSXUVXHUHOHYDQWLGHDVDQGNQRZOHGJHE\WDNLQJWKLVWKUHHZHHNORQJ
FRXUVHZKLFKZDVFRWDXJKWE\DWHDFKHUWHDPFRPSRVHGRIWHDFKHUVIURPERWKWKH8QLWHG6WDWHVDQG&KLQD
1HYHUWKHOHVV ³WKH'LDORJXH &RXUVH´ GLGQ¶WPHUHO\ OLH LQ DEVWUDFW FRQFHSWV EXW IXUWKHU H[LVWHG LQ WKH
OLYHO\H[SHULHQFHVRIFODVVURRPWHDFKLQJDQGOHDUQLQJ'XULQJWKHWKUHHZHHNSHULRGRIWLPHZKHQWKHFRXUVH
ZDV JRLQJ RQ PHPEHUV IDFXOW\ DQG VWXGHQW SDUWLFLSDQWV RI WKLV FXUULFXODU FRPPXQLW\ KDG FODVVHV LQ WKH
FODVVURRPIRUWKUHHKRXUVDPHYHU\PRUQLQJ7KHQIRUWZRKRXUVSPRQPRVW
RIWKHDIWHUQRRQVGXULQJWKLVSHULRGRIWLPHPHPEHUVRIWKHFRPPXQLW\LQWHUDFWHGOLYHO\LQGLIIHUHQWIRUPVRI
SUDFWLFDO DFWLYLWLHV LQZKLFK WKH\ H[FKDQJHG LGHDV H[SHULHQFHV DQG IHHOLQJV DERXW ODQJXDJHV DQG FXOWXUHV
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UHSUHVHQWLQJ WKHLU RZQ FXVWRPV WUDGLWLRQV DQG FXOWXUHV 7KH ³'LDORJXH&RXUVH´ FRQVLVWHG RI VL[ VWUXFWXUHG
OHDUQLQJ DFWLYLWLHV  UHDGLQJV LQ WKH WKHRU\ DQG SUDFWLFH RI FURVVFXOWXUDO FRPPXQLFDWLRQ XWLOL]LQJ D
WH[WERRNDQGUHODWHGDUWLFOHVLQKWWSZZZMHVXVMD]]EXGGKLVPRUJDZHEVLWHVKRUWHQHGDV³--%´EHORZLLLLQFURVV
FXOWXUDO FRPPXQLFDWLRQ WKHRU\ DQG SUDFWLFH  H[SHULPHQWV RI FURVVFXOWXUDO GLDORJXH DPRQJ LQGLYLGXDOV
IURP&KLQDDQGWKH8QLWHG6WDWHVE\GLIIHUHQWPHDQVPRVWO\E\FRPSXWHUDQGQHWZRUNVXSSRUWHGPHDQVOLNH
YLD ZHEVLWH DUWLFOHV HPDLO FRUUHVSRQGHQFH VN\SH DQG WHOHSKRQH FRPPXQLFDWLRQ DV ZHOO DV IDFH WR IDFH
GLDORJXHDQGLQWHUDFWLRQVH[SORUDWLRQRIFXOWXUDOLGHQWLW\WKURXJKOHDUQLQJDERXW&KLQHVHIRRGSUHSDUDWLRQ
E\UHDGLQJUHODWHGDUWLFOHVLQ--%DQGOHDUQLQJWRFRRN&KLQHVHIRRGVZLWKKHOSIURP&KLQHVHVWXGHQWVDQG
IDFXOW\  OHDUQLQJ DERXW DQG OHDUQLQJ WR FRRN WUDGLWLRQDO $PHULFDQ IRRGV ZLWK DVVLVWDQFH IURP WKH





PHDQVRI SDUWLFLSDWLQJ LQ WKHGLDORJXHSHU VH)RXU$PHULFDQ VWXGHQWV DQG WKUHH&KLQHVH VWXGHQWV FKRVH WR
WDNH WKHFRXUVHDQG LWV WHDFKHUWHDPZDVPDGHXSRI'U-D\0F'DQLHO0V-R$QQ6WHYHQVDQG'U:DQJ
6RQJKHLQWKH8QLWHG6WDWHVDQG0V;LH%DQJ[LXPHP\VHOILQ&KLQD
%HFRPLQJDPHPEHURIWKHWHDFKHUWHDPHPDLOVFRQWULEXWLQJPXFK
7KH UHDVRQZK\ ,PDQDJHG WREHFRPHDPHPEHURI WKH WHDFKHUWHDPRI WKH FRXUVHZDV WKDW , KDYHKDG
VHYHUDO RSSRUWXQLWLHV WR FRZRUNZLWK'U -D\0F'DQLHOLY RQHRI WRGD\¶V OHDGLQJSURFHVV WKLQNHUV IURP WKH
8QLWHG6WDWHVEHLQJDQLQWHUSUHWHUWRKHOSKLPJLYHOHFWXUHVDQGFRPPXQLFDWHZLWKSHRSOHDWFRQIHUHQFHVDQG
LQ FODVVHVZKHQ KHZRUNHG LQ&KLQD DV D NH\QRWH VSHDNHU DW FRQIHUHQFHV RQ SURFHVV WKRXJKW RU DV DPDLQ








WKHIHZ WLPHVRI IDFHWRIDFH WDONLQJ%DVHGRQVXFKDPSOHFRPPXQLFDWLRQZLWKDQGNQRZOHGJHDERXWHDFK
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LVVXH WKH FRXUVHRSHQLQJ SODQ DQG RIIHU QHFHVVDU\ IXQGV WR VXSSRUW WKH HPERGLPHQW RI WKH FRXUVH WR EH
RSHQHG 7KH WHDFKHU LQ FKDUJH FRPPXQLFDWHVZLWK RWKHU WHDFKHUVZKRKDYH LQWHUHVW LQ WKH FRXUVH WREH
RSHQHGDQGVHWVXSDWHDFKHUWHDPIRUWKHFRXUVH7HDFKHUV LQWKHWHDPKDYHPHHWLQJVGLVFXVVLQJDERXW
WKHV\OODEXVRIWKHFRXUVHDQGDERXWZKDWKRZDQGSHUKDSVZKHUHWRWHDFK7KHWHDFKHUWHDPLVVXHVWKH
GHWDLOHG LQIRUPDWLRQ LQ WKH FROOHJHZHEVLWH IRU VWXGHQWV WR FKRRVH DQG VWXGHQWV GHFLGHZKHWKHU WR WDNH WKH
FRXUVHRUQRWRQOLQH7HDFKHUVLQWKHWHDFKHUWHDPDQGWKHVWXGHQWVFKRRVLQJWRWDNHWKHFRXUVHFRQGXFW
WKH FODVVURRP WHDFKLQJ DQG OHDUQLQJ RI WKH FRXUVH WRJHWKHU DW GXH WLPH  6WXGHQWV DQG WHDFKHUV JLYLQJ
IHHGEDFNVDERXWWKHWHDFKLQJDQGOHDUQLQJRIWKHFRXUVHLQWKHSURFHVVDQGWKHWHDFKHUWHDPFROOHFWVWKHPDQG
PDNHVXVHRIWKHPWRLPSURYHWKHWHDFKLQJOHDUQLQJSHUIRUPDQFHDIWHUZDUGV7KHWHDFKHUWHDPFKHFNVWKH
WHDFKLQJOHDUQLQJ HIIHFW RI WKH FRXUVH E\ JLYLQJ WHVWV WR VWXGHQWV DQG E\ FROOHFWLQJ DVVHVVPHQW DQG
HYDOXDWLRQ IURPVWXGHQWVDQG WHDFKHUV LQ WKHFRXUVHFRPPXQLW\ ,WHPV WKDWDUH WREHFKHFNHG LQFOXGHKRZ
ZHOO VWXGHQWV KDYHKDV OHDUQHG KRZ HIIHFWLYH WHDFKHUV KDYH WDXJKW KRZ DSSURSULDWH WKH FRQWHQWV RI WKH










ZRXOG UHDG WKH VHOHFWHG DUWLFOHV)ROORZLQJ KLV DGYLFH , GHVFULEHGP\H[SHULHQFHRI OHDUQLQJ DQG WHDFKLQJ
(QJOLVKLQWZRUHVSHFWLYHVHULHVRIDUWLFOHVQDPHO\³/HDUQLQJ(QJOLVKDSDUWRIP\OLIH´YLDQG³0\6WRU\
7HDFKLQJ(QJOLVK LQ&KLQD´YLL , DOVRZURWHDUWLFOHVGHVFULELQJRWKHUV¶H[SHULHQFHRI OHDUQLQJ(QJOLVKYLLLDQG
WKHPRUHJHQHUDOVLWXDWLRQRI(QJOLVKLQ&KLQDWRGD\L[,QDGGLWLRQLQUHVSRQVHWRKLVLQYLWDWLRQ,ZURWHDIHZ
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0RUH VLJQLILFDQWO\ WKH ³)((/6´ K\SRWKHVLV , SXW IRUZDUG LQ WKH DUWLFOH ³)((/6  $ &RQVWUXFWLYH
3RVWPRGHUQ$SSURDFKWR &XUULFXOXP DQG (GXFDWLRQ´[LLZDV WDNHQ DV WKH JXLGLQJ LGHRORJ\ WKURXJKRXW WKH
ZKROH SURFHVV RI WKH GHYHORSPHQW DQG LPSOHPHQWDWLRQ RI WKH FRXUVH 7KH ³)((/6´ K\SRWKHVLV EDVHG RQ
SURFHVVWKRXJKWLVDQDFURQ\PFRPSRVHGRIWKHIROORZLQJILYH(QJOLVKH[SUHVVLRQVRQFXUULFXOXP)OH[LEOH
JRDOV )(QJDJHGOHDUQHUV ((PERGLHGNQRZOHGJH (/LYHO\LQWHUDFWLYHOHDUQLQJ / DQG6XSSRUWLYH
WHDFKHUV 6 ,WV IXQGDPHQWDO DVVXPSWLRQ LV WKDW WKHYHU\ SXUSRVH RI HGXFDWLRQ LV WR KHOS D SHUVRQ EHFRPH




FRXOGQRWDVSODQQHGDUULYHDW WKHFODVVURRPWHDFKLQJSRVLWLRQ LHRQ WKH+HQGUL[&ROOHJHFDPSXV LQ WKH
8QLWHG6WDWHVDWGXH WLPH WRFRQGXFW IDFHWRIDFHFODVVURRPWHDFKLQJRU WRGLVFXVVDQGFRPPXQLFDWHZLWK
RWKHU PHPEHUV VWXGHQW DQG RWKHU IDFXOW\ SDUWLFLSDQWV RI WKH FRXUVH FRPPXQLW\ RQ WKH VSRW LQ SHUVRQ




6WDWHV RI ³WKH'LDORJXH&RXUVH´ FRPPXQLW\[LY7KHPDLQ WRSLFV RQZKLFK WKH VN\SH FRQYHUVDWLRQ IRFXVHG
ZHUHDERXWWKHOHDUQLQJDQGWHDFKLQJRI(QJOLVKLQ&KLQDDVDIRUHLJQODQJXDJHEDVHGRQVWXGHQWSDUWLFLSDQWV¶
SUHUHDGLQJRIP\DUWLFOHV LQ --%&RQILQHGE\ WKHPHDQVRIFRPPXQLFDWLRQRYHU WKHSKRQH WKHGLDORJXH
ZHQW RQ LQ ZD\ RI VWXGHQW DQG IDFXOW\ SDUWLFLSDQWV DVNLQJ TXHVWLRQV LQ WXUQ DQG PH UHVSRQGLQJ WR WKHLU
TXHVWLRQVRQHDIWHUDQRWKHU
, IHOW HDFK RI WKHLU TXHVWLRQV UHIOHFWHG WKHLU RZQ SRVLWLRQV DQG LQWHUHVWV EDVHG RQ GHHS WKLQNLQJ DIWHU
FDUHIXOO\UHDGLQJP\DUWLFOHV4XHVWLRQVWKH\SRVHGFRYHUHGDODUJHUDQJHRIWRSLFVOLNHWKHLPSDFWRI&KLQD¶V
VRFLHW\ KLVWRU\ SROLWLFV DQG FXOWXUH VXFK DV ³WKH FXOWXUDO UHYROXWLRQ´ RQ WKH WHDFKLQJ DQG OHDUQLQJRI WKH
(QJOLVKODQJXDJHDVDVFKRROFRXUVHZK\,P\VHOIOLNHG(QJOLVKVRPXFKDVDOHDUQHUKRZ,FRSHGZLWKWKH
SX]]OHV DERXW ODQJXDJH UXOHV , HQFRXQWHUHG LQ OHDUQLQJ (QJOLVK DV D WHDFKHU KRZ , KHOSHG P\ VWXGHQWV






























0RUHRYHU WKH FRXUVH FRPPXQLW\ KDV RIIHUHG PRUH GLUHFW ZULWWHQ IHHGEDFNV [YLLL RQ WKH VN\SH
FRPPXQLFDWLRQFROOHFWHGDQGJLYHQLQWKHIRUPRIDTXHVWLRQQDLUHVHQWWRPHWKURXJKHPDLOH[FKDQJHVZLWK
DOWRJHWKHU WKUHHTXHVWLRQV LQ LW ³:KDWDVSHFWVRI;LH%DQJ[LX¶VDUWLFOHVKHOSHG\RXEHVWXQGHUVWDQG WKH
WHDFKLQJ DQG OHDUQLQJRI(QJOLVK LQ D&KLQHVH FRQWH[W"´  ³:DV LW LQWHUHVWLQJ IRU \RX WR KHDU KHU RQ WKH
SKRQH"´ DQG  ³:RXOG \RX OLNH IRU KHU WR YLVLW WKH 86 DQG OHFWXUH DW+HQGUL[ &ROOHJH" ,I VR RQZKDW
VXEMHFWVPLJKW \RX OLNH KHU WR OHFWXUH"´[L[,Q WKH UHVSRQVHV WR WKH ILUVW TXHVWLRQPHPEHUV LQ ³WKH'LDORJXH
&RXUVH´FRPPXQLW\DJUHHWKDWP\DUWLFOHVZHUHKHOSIXOIRUWKHPWRXQGHUVWDQGWKHVLWXDWLRQRIWKHOHDUQLQJ
DQGWHDFKLQJRI(QJOLVKLQ&KLQDLQDYDULHW\RIDVSHFWV7KHLUUHSOLHVWRWKHVHFRQGTXHVWLRQZHUHDOOSRVLWLYH
DQG WKH\ZHUH DOO DSSUHFLDWLYH LQ DQVZHULQJ WKH WKLUG TXHVWLRQ DOO KRSLQJ WKDW , FRXOG YLVLW WKH+HQGUL[
&ROOHJHFDPSXVDQGFRQGXFWIDFHWRIDFHFRPPXQLFDWLRQZLWKWKHPRQDYDULHW\RIWRSLFV
7KHZULWWHQ IHHGEDFNV RI WKH SDUWLFLSDQWV RI WKH VN\SH GLDORJXH DOVR UHIOHFWHG WKH RSHQ DWWLWXGH RI WKH
FRXUVH FRPPXQLW\ WRZDUGV FULWLFLVP DQG GLIIHUHQW RSLQLRQV DQG VKRZHG WKH GHPRFUDWLF FLUFXPVWDQFHV RI
VLQFHUHLQWHUSHUVRQDOFRQWDFWVDPRQJFRPPXQLW\PHPEHUVEHWKH\VWXGHQWVRUWHDFKHUV2QHRIWKHVWXGHQWV
FULWLFL]HG WKH VLJQDO EDUULHU VRPH DEQRUPDO QRLVH RI WKH FRPSXWHU DW WKH EHJLQQLQJ RI WKH VN\SH
FRPPXQLFDWLRQ ZKLFKZDV VRRQ KDQGOHG ³,I WKH FRPSXWHU SUREOHP FDQ EH VROYHG WKDWZLOO EH EHWWHU´[[






³'HDU;LH%DQJ[LX2Q EHKDOI RI+HQGUL[&ROOHJH ,ZDQW WR WKDQN \RX IRU \RXU FRQWULEXWLRQ WR DYHU\
VXFFHVVIXO DQG XQLTXH FRXUVH WDXJKW DW +HQGUL[ &ROOHJH &UHDWLQJ &XOWXUDO ,GHQWLW\ WKURXJK )RRG DQG















IHOORZ IDFXOW\PHPEHURIWKHFRXUVH$V\RXNQRZ WKHUHZHUHWKUHHRQVLWH IDFXOW\'U-D\0F'DQLHO'U
6RQJKH:DQJDQG0V -RDQ6WHYHQV:H UHDOL]HGDVZHZHUH WHDFKLQJ WKHFRXUVH WKDWZHQHHGHG\RXDV
VRPHRQHZKR FRXOG XQGHUVWDQG DQG LQWHUSUHW RQH RI WKH FRUH WKHPHV RI WKH FRXUVH KRZ SHRSOH LQ &KLQD
GHYHORSWKHLURZQVHQVHRILGHQWLW\WKURXJKWKHODQJXDJHVWKH\XVHDQGPRUHVSHFLILFDOO\(QJOLVKDVD)RUHLJQ
/DQJXDJH$V\RXWROGWKHVWRU\RI\RXURZQOHDUQLQJDQGWHDFKLQJ(QJOLVKDV\RXRIIHUHGDQHYDOXDWLRQRI




2EYLRXVO\ LW ZDV FRPSXWHU VFLHQFH DQG QHWZRUN WHFKQLTXHV WKDW HQDEOHG WKLV LQWHUQDWLRQDO FXUULFXODU
FROODERUDWLRQ WR KDSSHQ DQG EHFRPH VXFFHVVIXO ,W¶V RXU ILUVW EXW QRW WKH ODVW DWWHPSW WR FRQGXFW VXFK
FROODERUDWLYHHGXFDWLRQDOSURMHFWVZLWKWKHVXSSRUWRIFRPSXWHUVFLHQFHDQGQHWZRUNWHFKQRORJ\:H'U-D\
0F'DQLHO DQG , DQG PRUH RWKHUV DV ZHOO DUH VWLOO RQ RXUZD\ H[SORULQJ PRUH SRVVLELOLWLHV WR FRZRUN
LQWHULQVWLWXWLRQDOO\DQGLQWHUQDWLRQDOO\DWHGXFDWLRQDOSURMHFWVWKURXJKGLYHUVHFRPSXWHUVXSSRUWHGPHGLD
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